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The most notable change was the retirement of Peigi Cook, who served as the Center’s
executive director for 25 years. I’m grateful for Peigi’s help in easing the transition, and we
wish her happiness in retirement.

From the Desk of the
Executive Director

We also gained new finance and development directors, Kris Allen and Cindy Lewis-Black.
Both women bring a wealth of experience and knowledge in their respective fields, and we
are lucky to have them as part of the Center family.

Paula Detar

In my first few months as director, I’ve been taking stock of our program and looking at our
initiatives with fresh eyes. I’m a big believer in utilizing our strengths from the past and building
upon them to create an even brighter future.
One exciting initiative that I’m happy the Center is a part of is the Pyramid model. In 2019,
Corning Children’s Center took an important step by partnering with NY State to promote
social and emotional competence in infants and young children. This initiative focuses
on creating learning environments that support positive experiences and help staff work
with families to support the development of each child. Even though we are only at the
beginning stages of implementation, we have already seen positive results and cannot wait
to see where 2020 takes us.
Hello families, staff, and friends,
For those of you I haven’t met yet, I’m Paula Detar, the new executive director of the
Corning Children’s Center. In my previous position, I was lucky enough to visit the Center
and regularly interact with the children and staff. The quality of the programs and calmness
of the environment always impressed me. However, the aspect that really made me look
forward to my visits was the joy I always felt when I entered the building. There is nothing that
compares to the sound of children laughing and playing; it invigorates the soul.
So far, that’s what I’ve enjoyed most about working at the Center; the joy of getting to know
the children and their families and engaging with them daily has been the most rewarding
part of my new job. Early childhood education makes such an impact on a child’s life, and
the opportunity to play a part in the development and education of so many children is a
gift. Thank you for trusting me to be a part of this journey.
You may remember we’ve had a few changes since last year; however, the most important
aspects of the Center – the staff who care for the children and the quality and variety of the
programs we provide – continues to grow. That is a testament to the quality of the staff and
their commitment to the children and families they serve. This continues to amaze me each
and every day.

I’ve enjoyed getting to know our staff who are so passionate about what they do and the
children and families they serve. As I spend more time with them, I have been observing a
wealth of leadership potential. Developing leaders and enhancing our organizational culture
will be areas of focus for the Center in the next year. I want to make sure we continue to
reinforce the natural teamwork and camaraderie I’ve seen, while ensuring every member of
the team feels valued and supported.
Cindy and I will also continue to focus on fund development, with an emphasis on making
new community connections and applying for more grants, to make sure the Center is
financially healthy for years to come. I’m so grateful for all who have been a part of creating
a financial future for the Center. The Legacy Tree celebrated several key individuals last year,
and we will continue to build upon that program.
I want the Center to be a welcoming, inspirational place for children, families, board
members, donors, and the community. Please remember my door is always open and I’d
love to hear your thoughts and ideas for moving the Center forward. As we move forward
together, we can inspire learners, leaders, and dreamers that are kind, caring, and helpful.
Warmly,

Paula Detar, Executive Director
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OUR
STORY

Opened,
serving 24 preschoolers in the
First Presbyterian
Church of
Corning

1994
1991
Expanded to include
toddler care

Moved to new
building. Began infant
and pre-k programs
and expanded others

2019

2009
2000

2005

Implemented Continuity of Caregivers
from infancy through
pre-school

Achieved the first
accreditation
for Middle States
Association of
Colleges and Schools

Moved into new
LEED certified, early
care and education
center

2010
Early Head Start
partnership began

2017
2016
Implemented Mandarin
Immersion Program

Re-accredited
for Middle States
Association of
Colleges and Schools

Implemented initial
phases of New York
State Pyramid Model

OUR VISION

WHO WE ARE

High Quality Child Care and Early Education

Diversity

• Utilizing developmentally appropriate
practices which are informed by current
research

• Embracing our common humanity

• Developing, transferring and retaining staff
knowledge to sustain high levels of care
and education
• Supporting and retaining our committed
staff
• Creating an environment that encourages
staff to explore, grow and learn
Active Learning

• Learning about differences
• Encouraging respect
• Maintaining a commitment to socioeconomic diversity
Family Partnership
• Meeting the unique needs of individual
families
• Developing Center-family partnerships
• Creating a sense of community

• Protecting each child’s right to play and
discover the world in a safe, nurturing and
stimulating environment

We pride ourselves on treating all who come through
our doors in a kind, caring and helpful manner.
Classroom wings have been developed to enhance
the feeling of “community” and provide a smaller,
safe, familiar environment for children, families and
staff. Trust is the foundation of all we do. We are
honored to be a part of our families lives as they
navigate through the first 5 years of parenting.

157
children

14
classrooms

We serve a wide range of socio-economic levels on
a “first-come, first-served” basis with fees assessed
based on family size and income. In keeping with our
commitment to families, priority placement is given to
the children of staff members or the siblings of children
already enrolled in the program.
Since 1980, we have served thousands of children –
just imagine if we could put all those children in one
room and hear their stories!

• Exposing children and staff to a wider
world with rich and varied programming
• Encouraging children to try new things
and fostering their individuality

BOARD OF DIRECTORS

Collaboration
• Seeking opportunities with individuals,
businesses and organizations to expand
resources
• Advocating for children and families

83

staff members

16

board members

100+
volunteers

2018 – 2019

Center

Expectations
All children and
adults will be
kind, caring and
helpful.

Officers:

Members:

• Thomas McConnell, President

• Joe Bulkley

• Jaclyn Welles

• Donna Chapman, Vice President

• Jackie Carpenter

• Beth Tranter

• Stephanie Carl, Secretary

• Michael Donlon

• Emily Simon

• Thomas Squires, Treasurer

• Hilda Lando

• Raj Pakyala

• Kevin Julien, Past President

• Deb Joseph

• Jeff Toohig, Member at Large - Strategy

• Rui Zhang

THANK YOU!

After more than 25 years of service, the Corning
Children’s Center wished its executive director, Peigi
Cook, a happy retirement on June 28, 2019. “If there’s
anything I know about this place and this staff, it’s that
‘Corning Children’s Center does change well,’” Peigi
said. “Big changes bring big opportunities – for the
Center, and for me.”
It was a big year professionally for Peigi, not only
because of her retirement, but also because she
received several recognitions for her outstanding service
to the Children’s Center. On May 21, 2019, she was
awarded the James B. Flaws, Lasting Legacy Award from
United Way of the Southern Tier, which recognized her as a
champion of high-quality center-based care for children and
families. She was also selected as an Ivy Icon by the members of the
Alpha Kappa Alpha Sorority, Omicron Nu Omega Chapter, on June 23.
Ivy Icons are individuals whose work and service strengthen our community in the areas of
education, health awareness, strengthening the family, and carrying out the responsibilities
of citizenship in a global community. The Ivy Icons represent the powerful impact of working
together in service to others; Peigi certainly embodies this award. Lastly, at her retirement
party on June 28, she was recognized as the 2018 Outstanding Professional Achievement
in Nonprofit Leadership award winner by the Association of Fundraising Professionals, Finger
Lakes Chapter.
Peigi ushered in a new era for the Corning Children’s Center and built it into the modern
program it is today. Throughout her career, Peigi pioneered many firsts, both for the Center
and for early childhood education in general in the community and beyond.
She worked with classroom staff to develop the Center’s model for Continuity of Care.
Continuity of Care allows a group of infants to age up through
their first four years of life with the same children and primary
caregivers. The Center was the first in New York State to
adopt this model, and it is one of the contributing

factors that differentiates the Center from other facilities. This model has been replicated
throughout the state and, since 2000 when it was created, a full generation of children
and families have been able to benefit from it. Additionally, New York State recognized the
model as a best practice and added it to state regulations in 2017; Peigi, no doubt, played
an important part in this key milestone.
Peigi was also a part of the team that established the first standards for Early Education
programs for the Middle States Commission of Higher Education. This was highly significant
because it recognized Early Childhood Education as part of the education continuum from
infancy through college for the first time. Subsequently, she led the Center to be the first early
childhood organization to be accredited by the Commission. This accreditation not only
affirms that the Center is excelling in early childhood education, but also that it is excelling as
an educational institution as well.
She also has influenced child care in the Corning area overall by partnering with Ready Set
Grow, then called Child Care Center at Christ Church, in 1998 to create the Excellence in
Early Learning Partnership. This is a community wide staff training day that continues to train
hundreds of early childhood educators each year.
Her legacy and accomplishments will live on long after her retirement through the building
she helped design and the contingency fund she helped create for the organization to
ensure long-term stability. Please join us in honoring Peigi’s contributions and wishing her well
in her retirement.

LEGACY TREE
Dedicated early childhood educators and their champions touch lives and influence the
future for all of us. With this in mind, the Corning Children’s Center commissioned a Legacy
Tree to honor and preserve the stories of those who have had a profound impact on the
program. The sculpture was installed in the central
courtyard, and hanging from the tree, are
copper seed pods that each honor a
friend of the Center for the unique
ways in which they embody the
Center’s mission and values. The
Legacy Tree was dedicated on
May 2nd and Amory Houghton,
Jr., April Dilly, and Margaret
Morford were honored for
their commitment to our
community’s children. The
stories of each honoree are
on display at the Center in
a book which highlights the
ways in which our work has
been enriched by having
these individuals as part of
our community of Learners,
Leaders and Dreamers.

OUR PEOPLE SET US APART

Committed Caregivers – the foundation of all we do
Committed Caregivers Club includes those staff members who have dedicated five years or
more to the important work we do at the Center. Because high quality care is demonstratively
tied to the longevity of staff, these staff members are clearly the foundation of all we do.
In a time when most American workers stay in a job for three years or less and in a field
noted for its high turnover rate, the Corning Children’s Center is especially proud of its
dedicated staff.
As of June 30, 2019, 54 percent of the program’s regular staff members had worked for the
Children’s Center for five years or more – representing 523 years of cumulative service to our
community’s children! Please make sure to thank them for their dedication, patience and
caring when you see them.

CONGRATULATIONS
AND THANK YOU!

523
years of
cumulative
service

5 to 10 Years:

11 to 27 Years:

• Enas Hassan

• Nataliya Pivovarova

• Eurissa Marcelle

• Laura Fish

• Jenny Ouyang

• Ayumi Pereira

• Danielle Travis

• Deborah Riff

• Gaven Wilson

• Billiejean Wright

• Mikalene Bullock

• Lilibeth Dayag

• Lynda Kinney

• Shanna VanPatten

• Krista Martin

• Krista Gilliam

• Katelyn Morford-Ribble

• Delores Folk

• Chelsea Shaw

• Terri Radke

• Ashley Zver

• Barb Thomas

• Kelly Glosser

• Renee Warner

• Amie Koen

• Ginny McNutt Kruger

• Kathy Muehl

• Beth Downing

• Tasha Willis

• Heidi Graves
• Julie Dann
• Barbara Pickering

GIVING
We know the cost of early-age care and education
can be one of the most significant expenses in a
family’s budget. That is why we work so hard to make
care accessible to families across the socioeconomic
spectrum. During our 2018-19 Fiscal Year, tuition income
represented 65% of our program operating income. Grant
support, investment income and fundraising make up the
remaining 35% of the budget.
We are proud of our work in maintaining a Culture of Philanthropy
and are incredibly thankful to the wide variety of organizations and
individuals that generously supported Corning Children’s Center this year.
Corning Incorporated continues to support our mission through a generous operating grant
and by underwriting the costs associated with our building. We are deeply grateful for their
long-standing assistance.
The 16th annual Blue Moon Ball gala and auction was one that will be talked about for ages
to come – the year the weather forced us to quickly change venue at the last minute! The
event was held on January 19, 2019 at the Radisson. Mother Nature kept some of attendees
and vendors at home, but it was still a magical evening.
The success of the Blue Moon Ball coupled with the generosity of our supporters raised over
$232,000 to help make all we do possible. Your gift, of any size, will make a real difference.

Program Operating Income

84%

35%

grant support,
investment income
& fundraising

Program Expense

65%

staff wages &
benefits

3%

tuition income

• Cindy Blencowe

program
expenses

• Donna Crawford Ames
• Lisa Barrett
• Amy DuVall
• Robin Lee

4% 4%
operational
expenses

contractual
expenses

5%

meal service

INVESTMENTS
A consistent comment we receive from our parents, volunteers and the broader community
is the importance of our staff to the overall success of the Children’s Center. This is reflected in
survey responses which identify the staff as by far and away the most important aspect of the
Center that makes our parents happy. It is also reflected in the average tenure of our staff,
which far exceeds that of our peers. We believe in the importance of continuously investing
in our staff in the form of wages, benefits, training, and appreciation. Just over 84% of our
expenses reflect these important allocations.

OUR PROGRAMS
Children’s Center is committed to offering a wide array of educational experiences to enrich each
child’s day. Visiting artists, performers, authors, illustrators, scientists and other local experts often
come into our facility to enhance the daily experience.

We enjoyed visits from renown children’s author/
illustrators twice this past year. Author/Illustrator,
David Hyde Costello, visited in October. Author/
Illustrator, Jeff Mack, visited in March.

The children have the opportunity to listen to stories biweekly read to them by Abby from Southeast Steuben
County Library. Additionally, Friday afternoons
are often when children experience musical
performances performed by a variety of musicians.
These concerts are a time to expose children to
various instruments, styles of music and experience
learn how to be part of a courteous audience.

JOIN US
Donate
Volunteer

In addition to rich programming provided by the staff, the Center partners with many local individuals
and businesses to enhance the learning experience. It is our goal to expose the children to as much
of the community and the world as we can while they are with us. Whether visitors are coming
into the Center or the children are around town exploring their community, there is always a new
opportunity to experience the diversity and culture our community has to offer.

Throughout the year, the children experience a variety of rich programming. Some of these
experiences include: September through June, the children are exposed the Mandarin language
and traditions, every June, they celebrate connecting to the Earth while playing in the mud for
International Mud Day, and throughout the growing season, the children experience planting seeds,
tending to the gardens and harvesting their produce. To help ensure the growth and development of
the children, the center is closed 3 days per year for staff to have the opportunity to learn together.
This past year, the Center focused on training in the NYS Pyramid Model which focuses on children’s
social and emotional health.

LEADERSHIP
TEAM
Paula Detar, Executive Director
Delores Folk, Operations Director
Kristine Allen, Finance Director
Cindy Lewis-Black, Development Director
Shanna VanPatten, Program Director
Lisa Barrett, Infant Age Level Specialist
Laura Fish, Toddler Age Level Specialist
Jenah Labuski, Executive Assistant
Dakota Carr, Executive Assistant

corningchildrenscenter.com
facebook.com/corningchildrenscenter
iinstagram.com/corningchildrenscenter
107 Arthur Street, Corning, NY 14830
607-937-5502

